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Below you will find an example of writing out your
OKR’s to a wedding specific business. This is the

exact method I used when leveling up my wedding
planning business. 

G O A L  P L A N N I N G  W O R K S H E E T

Example: 
As a wedding planner I wanted to move my business towards a Full Planning and Design
business only. My year end goal was having only Full Planning and Design clients booked for
the following year while still matching or exceeding my current income. 

Q1 Objective 1 - Reframe my branding to ensure it aligned with my goals and spoke to the
clients I was intending to reach. 

Result - A refined and intentional brand with a full web design and social media platform
shift that would speak to my ideal clients. 

Objective 2 - Restructure my pricing to reflect the updated amount of work that would be
involved in each client experience while ensuring a payout that would create an equal or
better income to my current one. 

Result - An estimated expense report for the year & income floor broken down month by
month for rollover to create a safety net. This created booking freedom. 

Objective 3 - Begin introducing my new brand with an official brand roll out plan. 
Result - Full branding roll out plan complete with intentional meet and greets and
networking opportunities. New relationships within the industry that align closer to my
end goal. 
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Write your Year End Goal Here

G O A L  P L A N N I N G  W O R K S H E E T

Q1 Objective 1 - 

Result - 

Objective 2 - 

Result - 

Objective 3 -

Result - 


